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Organizational Restructuring
Introduction
The Los Angeles county department of health is an organization that seeks to provide healthcare for the residents of Los Angeles. The county department of health was established in order to provide better and affordable healthcare for the people. It was founded in July 2006 and has an estimated number of 4000 employees currently. The organization has been providing affordable health care services to the people for several years and this has greatly improved the health of the community. The organization has also been faced with a number of challenges as it seeks to deliver health services to the people. The challenges have ranged from the limited financial resources to the organization and operations of its activities. This has brought the need for restructuring in order for the company to better deliver its services. This paper will therefore look into ways of restructuring the organization in order for it to deliver efficient health care services to the people
Grand Strategy Plan for this Organization
The restructuring of the organization will involve a number of elements that are critical in the formulation of the grand strategy plan. This will seek to focus on helping the organization in several fronts that will ensure that the delivery of services to the people is enhanced.
Concentrated Growth
Concentrated growth is the process in which the organization focuses more on the increasing of market share in the existing market. This is a strategy that is normally adopted by small organizations that have limited financial resources such as the Los Angeles county department of health. This strategy will help the organization to channel it efforts in providing better health care services using the limited resources that it has. The organization could increase the rate of use of a certain product that they may be offering in order to attract both the old and the new customers. This could be done by adding incentives to the products in order to distinguish it from the other competitors. The residents will tend to consume the product more and this will lead to an increase in the market share of the organization.
Market Development
This is an important aspect of the restructuring process as it enables the company to develop new market for its products. The organization will be trying to advance an existing product to a new set of consumers in an effort to boost its sales. This can be done by offering discounts to the customers who may be willing to try the product. The discount is set to attract the customers as it may be offered at a lower price than that which is offered by the other healthcare providers. The new customers may decide to try the product and this will have ensured that the company is able to achieve new market development which is critical for its growth.
Product Development
It is important that the organization constantly develops new products to enable it compete effectively in the health care field. The restructuring will involve developing a department in the organization that will be tasked with product development. This will ensure that the organization is able come up with new products from time to time and also modify the existing products in order to better satisfy the customers. The modification can also entail making a new presentation of the products which will attract the customers more due to the additional benefits that have been added.
Innovation
Innovation involves coming up with new ways and means of doing things in order to increase the efficiency of the organization. Innovation is key to the growth of the organization as it offers an advanced knowledge and ideas of carrying out things (Couto, Plansky & Caglar, 2017). The Los Angeles county department of health will be able to benefit from undertaking several innovations which will see them improve on the delivery of services to the residents. The technological innovation is one of the areas that the organization can enhanced their delivery through the offering of services online. The residents will be able to access the products and services without having to go to the hospitals and this will increase the efficiency and effectiveness of the company.
Horizontal Acquisition
This is a strategy that involves the purchasing of another company that is in the same field. The Los Angeles county department can decide to apply this strategy in order to improve the efficiency in the delivery of services to its customers. This will involve bringing on board another health company within the state that will increase the organizations market share due to the combination of resources. This is an important strategy as the organization will have more resources at its disposal that can be used to better provide services to the people. This will also ensure that the organization remains competitive in the health care market.
Vertical Acquisition
This is the process of acquiring an organization in the same industry that has different steps in the production process. In most cases of vertical acquisition, the two organizations differ in how they conduct the production process and thus the acquisition process lowers the cost involved and improves the efficiency of the organization (Couto, Plansky & Caglar, 2017).The organization can therefore restructure itself by carrying out a vertical acquisition process which will enable it reduce the cost and expenses that it. This in turn will lead to the channeling of the resources to other areas of the department which will increase the efficiency of this departments and the overall productivity of the organization.
Concentric Diversification
This is a strategy in which the organization enters into a business that may be related to the existing business that it is currently undertaking. This type of diversification enables the organization to achieve a strategic fit which increases the effectiveness of the organization. The Los Angeles county department of health can apply this strategy in order to better utilize the resources that it has. The products that the company may produce will benefit from the market image that the company already has and this will increase their sales. The organization will use a common distribution network for both businesses which minimizes the expenses to be incurred.
Conglomerate Diversification
This is a strategy in which the organization enters into a new business that is not related to the existing business (Sheikh, 2017).  The county department of health deals mainly with health issues but may decide to venture into the provision of products and services that is normally used to. This is done mainly in order for the organization to diversify its markets and achieve additional revenue. The organization will benefit as they will be able to enter new and promising sectors and also reduce the overall risk exposure that the organization may face.
Turnaround
This is a strategy that converts a loss-making organization into a profit making one. The essence of this is to identify the areas in which the organization needs to improve on in order for it to start making profits. This involves carrying out a management review or a SWOT analysis in order to determine the actual reasons that is making the company to fail. This is strategy that the county department of health can use in order for them to maximize their profits. They can identify the departments that are under performing and review them critically. The recommendations that will be given will assist the organization in turning around the fortunes of the company. This will in turn ensure sufficient provision of health services to the people.
Divestiture
This is a strategy in which the organization may sell some of its assets or business line to another organization (Sheikh, 2017). This will give the company the capital to purchase assets that will be of benefit to it. This is a strategy that can be applied by the Los Angeles organization in which they can sell some of their assets that are no longer beneficial and use the funds to acquire medical equipment’s that will advance the delivery of health services and increase the revenues of the organization.
Liquidation
Liquidation is the process of bringing the business to an end and the distribution of its assets to its claimants. This normally occurs when the business is insolvent and thus cannot pay its obligations. The Los Angeles county department of health may face itself with a similar situation that makes it impossible for them to fulfill their obligations. In such scenario, it will, be important for the organization to consider liquidation which will enable it to close business and use some of the assets to pay the obligations that they had. This is a strategy that is used in the last instance where all the other strategies’ have failed.
Bankruptcy
This is a strategy in which an organization that cannot be able to pay its debts may seek relief of some of the debts through a legal channel. This is a process that is imposed by the courts in which it is declared that the company is bankrupt. The Los Angeles department of health may opt to use the strategy if in case they are faced with financial issues that may make them unable to pay all of their creditors. The court will grant them relief from the pursuit of the creditors and thus the organization may be placed under receivership.
Joint ventures
This is the pooling of resources by two or more organization in order to accomplish a specific project. The county health department may decide to pool their resources with another department of health in order for them to better deliver health services to the residents. They will identify a particular project that they need to advance and thus collaborate with another organization in order to increase the efficiency in the delivery of the project.
Strategic Alliances
This is an alliance that is formulated in order for two organizations to achieve an agreed objective without disrupting their independence (Sheikh, 2017). This form of strategy will be of benefit to the Los Angeles department of health as they can partner with similar organizations in order to provide efficient health services. The demand for health care is high and thus entering into such strategic alliances helps in the access and provision of health services and also in building the capacity of the organization.
Consortia, Keiretsus and Chaebols
This is a strategy that involves the combination of several businesses in order to create a relationship that is beneficial to the organizations. The organizations involved benefit from the cost sharing and the increased economies of scale. This is a strategy that the county department of health may pursue with other health organizations in order for them to reduce their costs and also increase their scale of operations. The strategy will also help them fight off competition due to the large resources that they will be able to access in their provision of health services
Business Strategies
There are three different types of business strategies that the organizations can use in order to advance their market. These include the low cost, differentiation and speed strategies.
The low-cost approach mainly seeks to reduce the cost that is used in the production process. The reduction in the production cost will result in the price of the product of the organization to decrease and thus will be lower than that offered in the market. This will give the organization a competitive advantage. Differentiation strategy is one in which the organization is totally different from other organizations in the same industry. This can be through the use of unique services that set it apart from the other companies or through the distribution network that is different. The speed strategy on the other hand is about being the leader when it comes to making changes. The business can strive to ensure that it is the first to make significant changes related to products, efficient services and quick responses to customers. This enables the organizations to increase its revenues and stay ahead of its competitors (Haider at al., 2019).
[bookmark: _GoBack]The strategies of low cost and speed based can be very useful to the Los Angeles county department of health. This is due to the fact that they would need to ensure that the production costs of their products are lower because of the limited resources that they have. This will also ensure that they incur less expenses in order for their health products to be cheaper. The residents will be able to purchase the products at a cheaper price as compared to other organizations and this will increase the revenues of the organization.
The other strategy that is suitable to the organization is that of the speed approach. The growth of the department may be determined by the speed in which they are able to come up with new products and also the provision of services to the customers. This is something that will assist the organization in order to capture more customers and increase their sales. Another important aspect is that the formulation of quick responses to the customers ensures that they are satisfied with the level of delivery of services and thus they will be able to engage with the organization even more.
Implementation of the Business Strategies
In implementing the two business strategies, I will ensure that the organization identifies raw materials that are cheap and of good quality. This will involve analyzing most of the raw material provided in order to ascertain the best ones. The purchase of cheap materials will result in the production cost to go down and this will ensure that the prices of the products of the company are much cheaper. It is important to also minimize any unnecessary expenses that may be incurred in the production process through the proper allocation and prioritization of the activities to be carried out in the production process. This will ensure that the low cist strategy is achieved. The speed strategy will involve carrying out extensive research in the health field in order to come up with new and effective products. The research will inform on the areas in which the organization can venture into and also the needs of the customers. Also, there will be need to purchase equipment’s that may advance the speed in which the organization can enhance production and responses to the customers.
Conclusion
Restructuring of an organization is an important aspect as it enables the business to compete more in the market and to also provide better services to the customers. The Los Angeles county department of health requires to restructure in order to stay in the market and also provide good health services to the residents. The grand plan strategies discussed are essential for the organization in the achievement of the restructuring process and thus should be used depending on the suitability of the organization. It is also important that the organization adopts the marketing strategies in order for them to come up with new products that will satisfy the customers. The organization should ensure that they are fully implemented in order for it to be successful in its ventures.
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